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Miller
Carburetor

upon by the racing
because of its proven that evi-

dence enough for you to equip your car with
the Miller?

It conserves power,
and the vital fluid.

force

fool proof. unaffected by climatic
has no springs to adjust get

out of order. breaks up the gasoline into
eleven parts instead of one.
for the life of the car. pays for itself in

three months of ordinary mileage. will
consume, a poorer grade 'of gaso-

line than any other carburetor made.
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Tires to exceed die Read:
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D. C
.Gentlemen:

Depended fraternity
worthisn't

economizes

conditions.

guaranteed

efficiently,

Descriptive

General Distributors

Phone

erience
performance

exceptional
expectation.

FRANK ELDER,
WASHINGTON,

Washington,

It may be interesting to you to learn of the experience
I have had with Star Tires.

My car weighs approximately two tons and before using
Star Tires, the best mileage I could get out of three much
advertised and so-call- ed standard make tires was 4,500
miles. I equipped my car with Star Tires and the first one
was driven for 9,800 miles, then re-tread- ed and driven for
4200 miles. Another has been driven over 10,000 and
still in excellent condition; another was driven 9,400 miles,
then re-trea- and driven 3.500 miles and still in use
and in excellent condition; another has been driven 11,000
miles and the tread still well covered with rubber.

It gives me pleasure to testify to the superior quality
of Star Tires because they have contributed much to the
comfort, satisfaction and safety of automobiling. I unhesi-
tatingly recommend the use of Star Tires to every one who
is locking for the best to be had at any price and the most
for the money.

yours,
FRANK E. ELDER.
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Star Tires will afford
you the same depend-
able service as they do
others; the cost is no
higher than good tires
are always sold for;
the value exceeds that
of any other tires you
can buy.

For a limited time
we are allowing 10
discount on Star Tires,
rendering their pur-
chase unusually attrac-
tive. ,
Call and examine these
leading high-grad- e

tires and decide to
equip with Stars.

The Tire Shop
Cor. 12th and New York Ave. N. W.

?atch This Section Weekly For
Progress of Transcontinental Motor Trip

WA3RLNUTU.N TLME8 SATURDAY, JULY 19,

AUTOMOTIVE

Find Charge System
Proves to Be Unfair to

Customers of Garages
By T. P. Bowman.
(In "Motor Ac.")

"How Is business?" is the question
often asked of the garage manager,
owner or whoever happens to be re-

sponsible for business, and in nearly
every instance the answer is "Fine"
or "Very good, considering condi
tions," and In reality the man waoi
says it makes the remark concen-tiousl- y.

For eleven months of the
year he rests easy with the business

and awaits end of tha T"""T ?"?'. De

last month, anxious to read the re
port of the year's profits.

Finally the year's business is placed
before him in figures which are not
an estimate but an actual statement
of the profits of each department
summed up to represent the profit of
the total business, and what a sur-
prise they sometimes are.

At a first glance Mr. Manager is
up In the air and his first thought is
to tack a "For Sale" sign on the front
door of the place which would hide
the Rock of Gibraltar. But before
doing this seats m'fif l" by refunds and adjustment or
his chair and gives the report a lit
tie study. His first thought, perhaps,
is to discover who is to blame for
the existing condition and replace
the guilty party or parties with ef-
ficient help. "Why." he remarks In
the height of excitement, "we have
done a larger business this last year
than we have done in preceding
years, and we have barely made ex-
penses in comparison to the profits of
former years."

Business Is Greater.
He turns to the report of the re-

pair department, which shows that its
total business is 50 per cent- - more
than the year before, and the profit
Is no greater. It is a peculiar and
sad state of affairs, but after checkn
ing the report it is found to be cor-
rect, and further, it discloses the
secret of no profits for the
BO per cent business increase.

First to catch the manager's eye,
"Credit by adjustment, $15." Prying
into the day slips and
for the day bearing the date of this
particular transaction, he finds that
about seven weeks before this credit
was issued John Jones had had cer- -

customers whoamounted to
Ing to recall particular tranaac- -

I tlons. he remembers the occurrence
I trrv lArlv- - .

After having sent Mr. Jones sev-
eral statements of his account with-
out having received any reply, to say
nothing of a remittance, he on
Mr. Jones. In person, and after listen-
ing to Mr. Jones' tale of woe the ac
count was cut In two and $15 credit
Issued, which, with Mr. Jones check
for $15,50, balanced the account and
cleared It off the books.

No Longer A Customer.
As the garage manager remembers

It, Mr. Jones claimed that his car was!
in no better condition after he had It I

repaired than it was before, and that
it was necessary for him to take it to
another garage before ne could Use it
with any satisfaction. The manager
also remembers that Mr. Jones did not
return to the garage with his car. nor
had he returned to register! any com-
plaint, not even after several remind-
ers of unpaid account had been
forwarded to him.

The affair did not have a good ap-
pearance, but, as the aanager would
say it. "anything to get It off the
books," so the amount was split in
favor of" Jor.es and he hadn't
seen the customer since. In fact, Mr.
Jones was no longer a customer, just
a remembrance of one and one of
the many characters who helped to
make up the reason for big business
and no profits.

Mr. Jones was not the only one;
were others. In fact, after the

adjustments alone had been totaled
they amounted to a sum which would
have made a satisfactory profit for
the repair department.

Why Poor Showingf
Now. who was to blame for the

poor showing of the repair depart-
ment? Why. the party who made the
adjustments, of course, and the party
who made adjustments happened
to be manager, and. passing th
blame from one source to it
finally settled itself in credit de-
partment, of which the manager was
in charge. And there the blame
rested. It could be traced no further
The poor showing of the accessory
department, the tire sales and every
other department, found seat of
origin in the credit department

The credit department was to blame
for the poor showing of the entire
business for the entire year, and the
question arose as to the efficiency of
that particular department After a
thorough investigation of credits It
was found that each of credit cus-
tomers had the best of credit refer-
ences as per the judgment of the re-
tail dealers' credit association, which
consisted of grocers, clothiers, etc.. but

did not Include garage busi-
ness.

It was found that car owners would
pay their grocery bills, dry goods bill,
and clothing bill promptly at the
termination of their credit period, but
they would pay no attention whatever
to their garage bill.

Car owners would not dispute their
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grocery bill because they knew they
had reoeived the goods and unless they
paid for them promptly their credit
would be questioned. However, it ap-
peared that it made little difference
with their garage credit. They would
Ignore the claims of one garage and
go to another, and from all appear-
ances made a practice of going the
rrimds, figuring that the ararAtr was

whatdone the 1rm.

there

other,

which

. --- a i wui unir purse Dy torce.
ii must oe unaerstood by the gar

age owner, manager and other exti'ti-tive- s
that the popular prices for re-

pairs warrant only a reasonable mar
gin of profit and If that reasonable
amount of profit 1 to be shaded off
by adjustments and refunds it soon
upsets the foundation for the basis of
profit, t .

Only one of tVo things can be done
to assure the garage of its proper
prom: the cost of repairs must be In.
creased to allow for a certain amount

he again himself J.
tne casn must be obtained for the re-
pairs or merchandise before the cus
tomer leaves the place.

Charge InJostle to Customers.
To increase the cost to overcome the

loss is an injustice to your customers
who pay their bills promptly, because
it means that the man who pays his
account also pays the deadbeat's ac-
count The customer will not be long
in discovering this, and his drst
thought will be to And a garage
where the costs of repairs are raa--e
reasonable.

course, In doing this he un-
doubtedly will run Into a garag?
which does business on a strictly cah
basis, but this makes very little dif-
ference to him, because be pays his
bills promptly and he also knows that
he Is not paying for some one elms
unpaid account.

As a rule, the first to raise an
objection to "a strictly cash basis
proposition is me garage owner or
manager. The first thought is that
they will lose their trade or that
the greater part of the trade will
leave and go elsewhere. It Is hard to
say just what part of the trade will
leave and go elsewhere unless one.

$30.60. Then after try-- 1 h" a Tecord ?f the are
the

called
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his

Mr.
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its

the
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Of

party

slow in paying their bills or who
don't pay them at all. If this record
is available, it can be estimated that
nearly all those customers will leave,
and when they do the garage man
ager again can sit at ease and issue a
great sigh of relief, feeling that every
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has done its share toward filling up
the profit side of the ledger.

from a credit basis to
& ca?h bu4s require considerable

and unless judgment is
used the trade is very apt to miscon-
strue the Intent of the change.

At least a weak the change
would be the proper time to mall a
personal letter to each one. of your
customers, announcing the fact that
Ho one will receive credit on and after
that dale.

A great mistake Is made by many
concerns in leading the public to
think their reason for wanting the
cash la principally because they
the cash. Of course. It la quite evi-
dent the cash Is needed, but It should
not be represented to .them in that
way. The customer should conceive
only the Idea that he will receive
more for his money by paying cash
than If charge accounts wera to be
tolerated.

He readily sees the writer Is truth-
ful In his statements when he says
that the man who pays his bills also
Is paying the bills (of the fellow who
never pays them. He also knows
this la true If the garage is making
sufficient profit to insure its exist-
ence.

Then, having given due notice of
your Intension of on a cash
basis, do it and stick to it .

B Y

by day1 and camping by
night, like the pioneers who crossed
the plains with their "prairie

fifty scouts left Ak-
ron, Ohio, Tuesday, June 25. on a mo-
tor hike through New York and the
New England States, In a fleet of
motor trucks deflected for that pur-
pose from the express
line of the Goodyear sTlre and

Company.
The fifty lucky scouts were select

ed from the 2.000 scouts of the city
ror ineir general pronciency in scout-cra- ft

Each Is an honor scout the
of his particular troop.

The tour will take about eighteen
days and will carry the boys through
many of the historical
sections of the east The first stop
on the "hike" is Niagara Falls. From
this nolnt the route runs throuorh
Syracuse and Utica to Albany, where
it bears north, passing Lake George
and Lake Champlain to
then through northern Vermont the
White mountains of New
and the pine forests of Maine to Fort-lan- d.

The return leads through Bos
ton, Providence. New Haven, West
Point, Elmira, Ithaca
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Shock Absorber
SUPPOSE

;..

r cents every time you spent a dollar for urea and re-- """
" pairs? Suppose ne gave you a check each year for a third of the depreci-

ation you know has taken place in Ford Car or Ford One-To-n Truck? 1 1

amounts to exactly the same thing when you equip with Hassler Shock Ab-

sorbers. At least SOp of your tire and repair cost is saved outright because
the road and vibrations are cushioned before they reach the vital and
weighty parts of the machine. This elimination of vibration also reduces

tok. Ihe fiMirwiatinn In in the same nroDortion. Ihcreisreal eeon- -- i -- - - ; t rz .-
-- - -

a saving!

GDI
Uf course, you know how

much more satisfactory your car will nde if you have
Easilers on it The added comfort alone is worth
far more

boy

10 DAY TRIAL
Don't ride without Hasslers because someone
tries to you. They are a quality pro-
ductworth their price. We will put them on for

10-da- ys trial, xour money
TbrTbrd ! ed If you aay bo. Ask for Trial
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At LOWEST PRICES
See Our Stock First

Washington Motor Exchange
2024 Fourteenth St. N. W.

M. A. Dempf North 4728 J. Fulton Ligon

EXPECTS SHORTAGE

N TRANSPORTATION

"In the next few months this coun
try will suffer from inadequate trans-
portation facilities fully aa badly as
it did at any time durinr U19 war.
says R. E. Fulton, vice president of,
the Internationa Motor Company.'
manufacturers of Mack trucks, who
warns business men to safeguard
themselves now against transportaa-tlo- n

delays and tie-u- ps which are
sure to come with the signing of the
peace treaty.

"Discerning business men see what
Is ahead of them and are preparlrg
now. Those who fall to do so wljl,
suffer loss later. i

"The best authorities In the coun-- j
try agree that beginning Immediately
with the conclusion of peace this
country win enter upon the greatest
era of business activity and pros-- j
perity the world has ever known.!
With such a situation before us. the)
railroads should be increasing their!
facilities to handle the extra volume1
of freight: but Just the opposite la!
the case. Because the railroads are
obliged to reduce their big. deficits,
they are laying off to oit down ex
penses. This means lowered efficiency
Instead of increased efficiency which
Is necessary to cope with the aitua--,
tlon. One of the big Western rail-- J
roads only recently laid off 760 men I

in one of their shops. !

"The country had .to turn to motor!
transportataion in the emergency of J

war, aaa in me cmerfoncj- - ot pc&co
which will be even worse so far as
volume of traffic is concerned, mo-
tor transportation lo the only relief
to which the country can look.

"Business men who want 'to be sure
that their freight will be handled
must equip now with sufficient motor
transportation. The demand for mo
tor trucks is growing enormously, and J

uuamess men win nave 10 piacs mcir
orders promptly if they want to be
sure of getting their trucks when
they "need them.

"Each month has shown a steady
increase in the sales of Mack trans-
portation units. The demand In May
Increased 16 per cent over that In
April, and the increase will unques-
tionably be greater with each month.
Thls will be especially true Immedi-
ately peace Is concluded.
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Repair
Coat

$2.50

.'
J
.'

.3.00

The Economy
Our Service

The protection our policy gives you,'
and ht service that goes with it, make
our premium price much lower, than the
rates quoted generally.

Don't think of your aufo with-
out insurance, more than you'd think
of running without a license. vCover it
for accident, theft, fire, liability. Send for
us to show you how to do it at a saving.

Drop in for .one of our Road Maps.
It'll pilot over best routes safely

accurately. Free if you cajl for it.

&s

(Incorporated)

Colorado Building.
AD Kofe of tie Rigkt Kni tf hssmu

231,130 Miles; Repairs but $76;
another amazing record
' for Maxwell Trucks

are "the third returns on the nation-wid-e inquiry
the reliability of Maxwell trucks. Group

No. 1 showed 16 trucks, $83039 for repairs, for 90,0 10
miles. Group No. 2 showed 15 trucks, $313.07 for repairs,
for 109,700 miles.

The group just examined follows:
Total

Mileage

15,500 .
13,950 .
14,880 .
21,700 .
15,00 .
27,900

Actual

.
.00
.00

"
- .00

.50

.

running
any

you the
and

Total
Mileage

18,000
27,900
20,000
15,500
.24,800
15,500 A

Coat

. .00

.
.00

.

.

This is at the rate of $7 per Maxwell truck against- - an
average mileage of almost 20,000. This is, so far as we know,
the most remarkable figure ever recorded on a motor truck,
regardless of price.

Paralleling mis repair cost record is the obvious and well-kno- wn

gas, tire, and oil mileage economy of the Maxwell truck
so accepted in the trade and by the public that it no longer

is a subject of comment.
Like a horse, a truck must be to be useful. A

truck often seeking the aid of mechanics -

is like a sick horse. Maxwell, as these repair
figures show, is a well nigh perfect piece of
machinery. And when you consider the cost

chassis price $1185 f.o.b. Detroit you can
easily figure what a great money earner it is.
Many Maxwells pay back their cost in a year's
time.

H. B. Jr.

Mark

HERE

Acroal Repair

$
25.00

10.00
25.00
10.00
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LEARY,
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1321 14th St. N. W. Main 4105
, Service Station and Parts Department Rear 628 O St. N. W.
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